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Mission Statement

"SUCCESS ISBASED ON A GOOD FOUNDATION"

The mission of Drury High School is to promote the academic,
civic, cultural, persond and sodal growth of the students. Our
common purpo is to enable each student to achieve and
demondrate the skills and knowledgeessential for thefuture. To
this end, the school strives for each student to become proficient
in critical thinking, communication, citizenship, creative
expression, coopeative efforts and indgpendent action.

Summary of Logic

Themain theme for the School Improvement Plan (SIP) for the20032010will focus
ontheNorth Adams Public School District@ restructuring of grade levels across the
district. With theclosng of Conte Middle School, the district@ three elementary
schools will hous studentsin grades K-7, and Drury High School will serve studentsin
grades 8-12. Suppotingthemesin the SIP for this academic school year for Drury
High School will continueto build onthose from the previousthree years. Ongoing
areas of focusindude butare notlimited to:

Student achievement
Student engagement
Parental involvement
Safe and drug-free school

PwnPE

These themes are a continudion of the20082009SIP. It isimportant to note however
tha many of the objectives and progress indicators outlined to achieve thegods
outiined in the SIP arerooted in daa-driven andysis and decision making in respect to
what course(s) of actionwill lead to improvements in student achievement, student
engagement and parental involvement, while at the same time maintaining a safe,
orderly learning environment at Drury. To this end, major portionsof the SIP have
been revisited in themonthsof Augug, September and Octobe to alow for data from
the 20082009school year and the Spring 2009MCAS of Drury@ current grades eight,
nineand eleven students to alow for the creation of a cohesive, coordinaed SIP taking
into accountDrury@ new gradelevel configuration.



Drury Restructuring Proposal: Grades 8-12

Rationale & Overview

In accordance with restructuring in the NAPSD, Drury High Schoolis now a comprehensve
public high school serving students in grades eight throughtwelve. The current GicademicO
infrastructure will continueto beimplemented with departmentalization in the core academic
subjects, aswell as exploratory arts. All courses will continueto be aigned with the
Massachusetts Curriculum Frameworks and promote standads-based curriculum and
indruction. The proposed grade span will allow for greater curriculum aignment (horizontal
and vertical), aswell as clear articulationsfor appropriate scopeand sequence of wha students
should know and be able to do.

Restructuring affords DHS a valuable oppatunity to better serve studentsin all gradelevels.
Oftentimes, students entering ther freshmen year lack firm foundaionsin content knowledge
organizationd skills and the soaa-emotiond skills necessary for academic success and overall
engagement. For many freshmen, they simply are unale to grasp wha it takes to be
successful in high school and beyond. Furthermore, students at these agelevels often do not
realize tha high schoolis a stepping stonefor both college and career readiness. To thisend,
many students spend time in grades nine and ten Qatching upOin order to meet Qyrade level O
expectations These students mug then enroll in remedial level coursesto prepare them for
MCAS, repesat courses they previoudy failed and/or enroll in courses to prepare them to pass
theMCAS retest at thegrade eleven and twelve levels. Asaresult, these students are at-risk to
drop out, and in turn they are Gocked outOof valuable scheduling oppotunities that would best
prepare them for collegereadiness and/or expose them to course work in areas of thar

potential careers.

Theoppotunity that restructuring bringsallows for a shift during thefirst two years of high
schoolin grades eight and nineto focus primarily on building strongacademic founddions In
addition, it gives staff three years to prepare students for the MCAS exams during studentsO
sophonoreyear. Findly, students will be exposed to an array of exploratory artsin an effort
to assist them in making informed decisionsaboutfuture scheduling optionsrelated to thar
career pahways and pod-gradude plans

Thefirst of these two formative years of high school will allow faculty and staff to GouildOour
own learners throughgreater curriculum aignment, fosering appropriate academic skills and
by adding arigoroushonas curriculumin the core content areas at theeighth gradelevel,
mirroring the ninethroughtwelve honors curriculum currently in place. Grade eight students
will beenrolled in thar own, distinct content courses. However, students in grade eightwho
are able to place into advanced level courses may do so, and begin to earn credit towardsthar
high school diploma. A primary benefit of placingupis Qrreating spaceOvia @redit
accelerationOin student® junior and senior years. In these years, dligible students will be able
to take advantage of dud enrollment oppotunitiesin college classes at both MCLA/BCC
and/or gain valuable career preparation experience throughDrury® Schookto-Careers
internghip programs.



A variety of electives to expose students to exploratory and prospective GareerOartsin grade
eightare currently offered, aswell as additiond electives reserved only for grades eight and
nine combined to best serve the needs of emerging adolescents. Findly, effortsto bring
students Qup&to grade level will berolled down to eighth grade students via content specific
interventionscrafted by departments. Sweeping strategies to increase the academic success for
al students, as well as specific interventionsto move targeted students towards proficiency
will now take place over athree-year peiodto prepare for success onthegradeten MCAS,
versusthe previoustwo-year peiod.

Students who are not academically prepared to move onto ther freshmen year and do not meet
the pre-requisites to move onto grade ninewill beable to remain in grade eightfor the
necessary core subjects in an effort to suppot ther academic readiness. However, they will be
able to enroll in age appropriate electives specifically designeal for grades eight and nine, as
well as other relevant electives where they may patentially earn credit towards gradudion.

Students in grades ten, eleven and twelve will have greater focuson, andincreased
oppotunities to complete, the suggested Massachusetts Core Curriculum (see chat bdow),
work towards collegereadiness, and access courses tha allow for concentrated exposure to
their potential careers. By affording students greater oppotunities and (pathwaysOto college
and career readiness, anticipated outcomes will beinareased student engagement, increased
gradudion rate and a declinein the overall dropoutrate.

Massachusetts Core Curriculum

Massachusetts Recommended High School Core Program of Studies {MassCore)
English/Language Arts 4 eredits

Mathematics 4 credits

Including the completion of Algebra II or complete the Integrated Math equivalent. All students are required to take a math course during
their senior year.

Seience 3 eredits of lab-based science

History/ Social Science 3 credits

Including US History and World History

Foreign Language 2 credits

Of the same language

Physical Education Health As required by law

shall be taught as a required subject in all grades.

Electives 6 credits

Visual and Performing Arts, Career and Technical Education, Technology, or any of the subjects above

Additional Learning Complete as many of the following as possible:
Opportunities

Advanced Placement (AP)

Capstone or Senior Project

Dual Enrollment: eourses taken for both high school and college eredit
Online course for high school or college credit

Service Learning

Work-based Learning




Overview of Student Achievement & Adequate Yearly Progress

Up until 2007, Drury High School had been meeting AY P consstently by outperforming the
statewide CPI performance targets. However, during these severa years, there has been no
significant growth in Drury@ own CPl. In 2007, the state performance targets caughtup to
Drury@ current level of peformance andfor thefirst time Drury high school failed to make
AY P in mathematics. While Drury made AY P in both ELA and math for the 20082009school
year, there has not been GenoughgrowthOin areas of ELA and math to make AY P based onthe
2009spring test scores.

Based on the peformance of Grade 10 students at Drury in 2009,the CPI improvement targets
for 2010will be90.7 in ELA, and 83.8 in mathematics. However, the peformance of both the
8™ and 10" grades tested at Drury in 2010will beused to calculate the2010CPl. When
congdered togeher, the2009baselinefor grade 8 and 10 is consgderably lower than the 2009
CPI basalinefor grade 10 alone Hence, Drury will face a very toughchdlengein meetingthe
DESEG expectation that performance should improve based on wha Drury achieved for 10"
graders alonein 2009 The graphsbdow show both Drury@ and Conte@ ELA CPI for the past
five years.
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Genea andysisof the2009ELA MCAS summarized bdow point to areas for Drury to
explore furthe:

¥ Between 2006and 2008students in grade 6-8 showed modest improvementsin bath
oveall reading comprehenson and open respong. Grades 6 and 7 maintained thar
2008peformancein both areasin 2009 while grade 8 showed a dramatic decline (both
ove thepreviousgrade 8 cohat, and in compaison to their own peformance in grade
7). Incollaboration with district administration, Drury still needsadditiond andyses to
determinethe contribution of the Read 180 program, and SPED English to this progress
to best determine next stepsto take within the English Department.

¥ Grade10 students have shown agenera trend of improvement over the past 4 years
(thoughimprovement fell between 2008and 2009) Additiond andysis of thegrade 10
data pinpointed the problem is with theregular education English program (as opposed
to the SPED English program). Only abouthdf the students who are bdow proficient
in Grade 8 are making postive improvement by grade 10.

Geneal trendsin respect to the Long Compogtion Writing portion of theMCAS are found
bdow:

¥ Grade7 has shown a4-year trend toward improvement in thelong compostion (with
some annud fluctuaion.) Topic development remainsstronge than mechanics.

¥ While Grade 10 made progress between 2006and 2008, | ast year® peformance
reversed tha trend. School administrationis examining the effect of new teaching
assignments within the English department and the possible impact of such related to
curriculum implementation.
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Even if we consder the Grade 8 2009performance an anomaly, the CPI@ for grade 8 in 2008
were still 5 to 10 points beow those of 10" graders at Drury. Because of this discrepancy
between grade 9 and grade 10 peformance, Drury has been putin an amog impossible
postionto make AYPin 201Q

However, the state has jud introducd a new modd to measure the success of schoolsin
promoting student learning. In this modd, we compae therate at which studentsimproveover
thar previousMCAS peaformance as compared to students across the state with smilar MCAS
histories. We bdieve tha in 201Q for Drury High School, our performance on this measure
will bea beter indication of the success of our educationd program than our AYP
determinaion.

2009 CPI 2010 CPI

ELA Baseline Target
Grade 10 Only 88.4 90.7
Grades 8 & 10 83.2 86.5

MATH
Grade 10 Only 79.8 83.8
Grades 8 & 10 68.2 74.6




In the area of MCAS math, the graphsbe ow represent Drury and Conte®@ MATH CPI for the
last five years:
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General andysis of MCAS Math daais summarized bd ow, broken down by gradelevel:

Grade 7

Grade 8

Grade 10

Grade 7 was very weak acrosstheboad
Highest areas of chdlenges were in Number Sense and Measurement
Geometry and Data anaysis were areas of relative strength

Grade 8 was very weak across theboad

Absolute weakest areas (by a significant margin) were:

N.4 Scientific Notation (this was also a great weaknessin grade 7)
N.9 Inverse Relations

P. 5 Slopeof aLine

Data andysis was an area of relative strength

Measurement was significantly weaker than other areas
Also paticularly weak in

P.4 Symbolic Manipulations

G.5 Triangles

D.4 Computing Probabilities
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In an effort to evaluate the effectiveness of the current scopeand sequence of the math
curriculum, Drury examined the postive and negaive ganscompared to proficiency of
students across the state based on Drury@ course enroliment. While the number of grade 10
studentsin the Geometry CP cohott (4) to examinetheimpact on student test scores were
limited, ther peformance has @pened up the conversationQto further explore whether or not
certain math concepts should be Qolled downGto ensure breadth of coverage and more
complete learning oppottunities to best prepare students for avariety of questionson MCAS.

2009 Grade 10 MCAS
Difference from State Proficient by Course

Algebra | Geo CP
Number Sense -10 -5
Patterns, Relations, Algebra -3 -6
Geometry -20 -3
Measurement -28 -15
Statistics & Probability -10 -4

2009 Grade 10 MCAS
Overall Performance by Course

Diff. From State Prof.

Algebra Il 29
Geometry Honors 16
Geometry CP -6
Algebra Il -12
Math 2 -18
Math 1 -32
Basic Math -34
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Overview of Drury Student Environment & Student Engagement

Drury High School strives to meet the academic, civic, soda and emotiond needsof al
learners. To thisend, multiple suppot services are available to students and/or ther paentsin
an effort to promote student academic achievement, as well overall student engagement and
success during their high school years. Such suppotsindude butare nat limited to the

following:

KK K K KKK KK KKK KKK

KK KKK K

Guidance Depatment

School Adjugment Coungslor

College Access Corps Advisor

Career Specialist

Dean of Students (2)

Peer Mediation

Student Liaison

Digtrict Truancy Officer

Student Suppot Center

School Nurse (2)

Specia Education Department

BEST (Indructiond Suppot Team)

CORE (Student Suppat Center Team)

CTP (Community Trangtion Program: Off-CampusAlternaive Eduction)
POP (Pogtive OptionsProgram: Off-CampusAlternative Education/Dud
Enroliment at BCC)

JRC Access (Juvenile Resource Center throughthe Sheriff@ Office)

VHS (Virtud High School On-line courses)

College Courtesy Program (Dud Enroliment with MCLA)

Bridgeto College Program (Dud Enrollment with BCC)

STEPS (Summer Trangtion Educationd Program for Success ©2008,2009)
21% Century After-School Program (FY 09, Summer 2009,FY 10)

A blendal approach to eduating thewhole child is a guiding premise at Drury High School.
School staff works towardsframing a healthy, safe, engaging, suppottive and chdlenging
learning environment. While all students and/or parents may not access the suppots in place,
they nonghdess exist to bendit overall student achievement and success.
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Drury Student Environment & Student Engagement

Needs Analysis of At-Risk Incoming Freshmen BMaking the case for STEPS

North Adamsisthesmallest, third poorest city in the state of Massachusetts with a popuktion
of 14314 North Adams, home to Drury High School, is acity with a high percentage of low-
income families (45% free or reduced lundh); high unemployment rate (30%over the Self-
Sufficiency Standard) and 8.5% are single parent families.

Thehigh school statistics citing the number of ninth grade students retained for failing to
complete course requirements over theyears are asfollows. During theyear of 2007-2008, 30
students repested ther freshman year with 4 repeating for the secondtime. For the20062007
school year, 10 of the47 students were third year freshmen, 7 of which dropped out of school.
In 20052006 10 of the 38 repesat freshmen droppel out of school. Asaresult of trends
assodated with retention, many students leave school by tenth grade.

Many of the eighth graders who have failed thar eighth grade courses are assigned to theninth
grade Forthe20062007school year 8 of the eighth graders were assigned to the ninth grade
2005-2006school year 14 students were assigned to the ninth grade for the 2007%2008school
year 28 students from the middle school were assigned to the ninth grade either never having
had a full complement of courses, having only a patial day of school or failed three or more
classes. TheMCAS scoresfor this grade a'so show a high number of warningsand needs
improvements. Beforeits closng, the midde school had recently begunthe practice of
retaining a number of students at the eighth and seventh gradelevels.

Characteritically, these eighth and ninth grade students show little interest in education, and
often exhibit behavior problems. Many have already begunto psychologically drop outin
spite of the attempts at individudized programming and suppots at both the middle and high
school levels. Data collected fromthe My VoiceOStudent Aspirationssurvey completed by
students at the high school level in May 2007indicate that 20% of the ninth graders felt they
have never been recognized for doing something postive at school, 52%felt school was
boring; 29%are afraid to try if they think they will fail; 14% felt they don®fit in the school
environment and only hdf of theninth graders felt that school was a welcoming place.

Thedistrict has put many suppotsin place for students with behavioral issuesin order to hdp
them achieve. Student Suppat Centers (SSC) are now in every school in thedistrict to hdp
those students who need a place to go to cool down and process behavior. The SSCisinits
third year at Drury High School and the program is utilized by students and staff to hdp
studentsrefocus learn to managether own behaviors and have better dally outcomes. At the
start of the20072008school year thedistrict added a Deputy Sheriff viaagrant throughthe
Berkshire County Sheriff@ Office. The Sheiff acts as the district@ attendance officer to assist
with getting students to school in order to improvelearning. To hdp students who do not
always undestand tha ther actionshave consquences, which can escalate, thedistrict, in
coopeation with the Berkshire County Sheriff@ Department and the Pittsfield Public Schools,
has access to a highly structured program in Pittsfield called the Juvenile Resource Center.
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For the students at risk academically and psychologically for dropping outthedistrict has
provided academic suppot throughour MCAS initiative programs, our Community Trangtion
Program which offers small classes, behavioral suppoits and academic remediation, our newly
developad Postive OptionsProgram for theolder at risk student who for whaever reason has
not achieved at thetypical high school program and can now attend Berkshire Community
Collegereceiving credits throughcredit recovery, or MCAS remediation and thedud
enrollment program with the community and four year collegesin thearea. Thehigh school
also offers students work internshipsand/or experience throughour School to Careers program,
Tech-prep/CVTE (Career Vocationd & Technical Education) and career exploration through
our on-linecareer program called CCareer Cruising® Thedistrict suppots service learning and
has achieved naiond recognition for the service-learning program devel oped for students
district wide Thedistrict has continued with itsimplementation of aoneon onelaptop
initiative from the middle school with agod of expanding it to the high school.

All of our programs strive to meet the students at dl levels of their sodo-emotiond and
academic growth. Outreach to students at thisleve is key butit mug always go handin hand
with academic suppot unde theframeworks of standards-based teaching and learning. Asa
naural extenson to thecurrent programs in place, it was felt that it was time to bring these
suppotstogeher to formulate a program that would meet the needs of these struggling learners
in a Qrangtion to high school programQ QAt-riskOeighth grade students would, througha
program similar to thetrandtionto college programs at the community college and four year
state college programs, paticipae in a program during the summer that would be engaging,
skill-based and an incentive for success for the coming school year.

During the summer of 2008,the STEPS program (Summer Trangtion Educationd Program for
Success) was implemented in an effort to connect the dots of the programs currently in place as
well as offer training for teachersin strategies that will build successin literacy, math and
technology. The Collaborative Partnership for Student Success grant allowed for the creation
and implementation of Drury@ STEPS program during the summer of 2008,as well as a
continugion grant for the summer of 2009 The program targets incoming fresnmen and repest
freshmen in an effort to acclimate students to Drury, promote a smooth trangtion to high
school, continueskills reinforcement in ELA and Math and build a sense of bdonging for
paticipaing students. Of the11 students enrolled in the 2008 program, only 2 students did
notearn theneeded 5 credits to move onto ther sophonore year.

During the summer of 2009,40 students participated in summer GtepsOprogramming. While
all students were given indrudtionin theareas of ELA, math and science, 9 students were
earmarked for (Btep Up to High School, Step Up to MCA SOand received specific, targeted
indruction and interventionin the area of math.

The academic strengths'weaknesses of each STEPS participant were shared this fall with the
student® current teachers. Additiond informationwas shared with teachers regarding
successful strategies to employ with STEPS students to suppot each student@ sodal,
emotiond and/or behavior needs Drury will contnueto track the progress of these 40
students during the academic year. End of year daain 2010will hdp shed lightonthe
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bendits of the STEPS summer programs, and explore wha program el ements should be
embedded throughouttheregular school year.

While more longitudnd daais needed to evaluae thelongterm bendfitsfor those students
enrolled in thefirst two summer STEPS programs, initial feedback indicates that for many of
the students, the program was key in building the necessary founddionsand bondsfor long
term high school success. Drury High Schoolwas asked by the DESE to present at the Fall
2008Alternaive Education Conference dueto Drury@ emerging best practices in the area of
collaboration as a mechanism for promoting student success.

Needs Analysis of Low Sudent Engagenent DMaking the case for 21% Century
After-Sdool & Summer Progranms

TheNorth Adams Public Schools (NAPS) serve children in thethree elementary schools, one
middle school, and onehigh school. Childrenin our elementary and middle school primarily
resdein North Adams, butat the high school level they are joined by children fromthe hill-
townsof Clarksburg, Florida, and Savoy, and some children from rural townsacross the
Vermontborder. After thirty years of econonic decline our community faces many
chdlengestha putour children at risk of academic failure, themog significant anongthem
being povaty. According to the 2000US Census 23% of families with children unde 18 years
of ageareliving bdow the povety level in North Adams, compared to a statewiderate of 12%
Thirty-two percent of students at Drury High School are eligible for free-reduced lunch.

Low levels of adult literacy compoundthechdlenges of poveaty in our community. According
to the2000census 25% of adults over 25in North Adams lack a high school degree, and 40%
have only a high school degree (compared to 12% and 27%in Massachusetts). In theabsence
of parents who have demondrated theimpaortance of education to ther children by example,
thework of the schools is made more difficult.

Both anecdotal observationsand daa on attendance and academic achievement suggest that for
asignificant number of our students, as they movethroughmiddle school and into high school,
thar interest in learning and engagement with school begin to flag, grades drop, behavior
problems in schoolincrease, and participaionin schoolday and after school programs wanes.
This ultimately leadsto significant high school drop out, with 26% of our freshman failing to
complete high school within four years. Drop outis particularly problematic for our low
income and special needs popuktions with 5-year gradudion rates of only 63% and 61%
respectively. This meanstha with our current system of suppots, 40% of our students enter
adulthoodunde-prepared for the demandsof the 21% Century workplace, often leading them to
thesame lives of povaty tha have impacted thar parents.

How to reach outto, engage, and retain these students had been alongstanding chdlengefor
our district, and for Drury High Schoolin paticular. We have developed many school day
practice/programs to try to improvether ability to succeed in school (seelist on page 11).
However, the need to implement innovaive progranming for the 21¥ Century beyond
traditiond offeringsis growingin urgency.
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Thedaa suggests a strong need to address poor academic performance, and lack of school
engagement among a sub-popuktion of Drury students. While current schoolday programs
have made some inroadsinto these issues, after school time presented as a prime oppatunity to
engage studentsin thar high school experience, as well as maximize learning oppotunities.

A review of theavailable Out of School Time (OST) optionsfor high school studentsin the
Spring of 2008showed that the only OST oppotunity that specifically addressed studentsO
academic needsis Drury@ Summer School. This fee-based program (which makesit difficult
for some students to participae) also tendsto recregte the classroom environment of the
regular school year. This does not give students who may learn best with a different
indructiond approach an oppatunity to access programsin OST to supplement wha they are
able to accomplish during the school day.

While participaion in many other activities, and sportsin paticular, seem hedlthy for a school
of 526 students, asurvey of al Drury students (N=495)in spring 2007foundtha 29% of
Drury students participated in NO organized out-of-school time activities.! When we surveyed
208 Drury students el ectronically in the spring of 2008 aboutthe possibility of expanding our
OST offerings all but 15 students (7%) expressed an interest in oneof more of the program
suggestionswe offered, and/or offered thar own suggestion for programs they would like to
see.? The gap between the percent of students who currently do not participate (29%) and the
percent who were notinterested in any of the new programs potentially offered throughthe 21%
Century Program (7%), suggested that there was an unmet need tha the program may meet
uponschool year implementation 20082009

A significant portion of our students have difficulty in successfully completing ther
coursework and accruing credits at arate tha keeps them ontrack for afour-year, and even
five-year gradudionrate. As studentslag farther and farther behind they increase thar risk for
dropping out Despite addressing theloss of credit issues thoughprograms such as the Juvenile
Resource Center, and programs to improve attendance (Truancy Officer) and reduce behavior
problems tha lead to sugpensgons(SSC), many students fall behind in respect to the necessary
credits to moveonto thenext gradelevel.

Within the current educationd framework, the only significant out of schooltime optionfor
students to recover credits is Drury@ fee-based summer school, which tendsto recreate the
academic atmosphee in which students have struggled during theregular school day and year.
The only schoolday program to offer an aternaive type of ingructiond experience, combined
with credit recovery options is the Pogtive Options Program at Berkshire Community College
While this program has demondrated tremendousresults for at-risk students to recouplogt
credit, avoid dropping out and/or graduding on time, the program can serve only asmall
nunmber of students. Thoughmany students have not accessed the oppotunity to recover credit

! Thisisfrom the My VoiceOsurvey that was given to high school students county-wide.

2 Of the 15 students who indicated that they didn® plan to participate, 2 skipped the questions entirely, 2 reported
that they have an after school job, four indicated that they played sports play and 8 replied, Q@n just not
interested.O
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viathe 21% Century After-School Programs during the 2008 2009year, numerousstudents
accessed the 21% Century Summer Programs for attendance recovery optionsrelated to the
potential of loss of course credit dueto high absenteeism.  Now tha the program will beinits
secondyear, it isanticipaed that more students will participate, especialy those seeking credit
and/or attendance recovery.

Many activities were available to students via the 21% Century After-School Programs during
the20082009school year. Oppottunities for students improvether academic skills, enhance
thar motivationto learn, and promote ther overall readiness to continuether education
beyond high school were key components of the programming. In addition, efforts were made
to blend career readiness, mentoring and use of technology and telecommunicationsskills
throughouttheprograms. School year programming induded, butwas not limited to: Poery
Writing, Wii Fitness, Fishing, Scrapbooking, Homework Help, Intramural Basketbdl,
Skateboading, Ghod Hunting, Astronamy, etc. Summer 2009programming induded two
week mini-courses such as Drury Cabaret, Rock Climbing, Fitness & Nutrition, AdobeY outh
Voices/Peer Mentoring.

Thecapecity to offer ssudents aroute to learning using distinctly different indructiond
programs than those Drury currently offers during the school day will need to berevamped
with the addition of grade eightto the high schoollevel. In 200809, 159 Drury students (33%
of the student body) participated in 21% Century Community Learning Center enrichment
programs. On average each participant received 16 hours of enrichment programming over the
course of theyear.

It isahopetha student paticipationin year two will increase, in an effort to continueto foger
academic and sodal successthat will improvethear overall ssudent engagement in learning and
lead to better outcomes duringthe schoolday. Continud andysisis needed to assess
individud student gains (MCAS results, increased attendance, improved academic
achievement, etc.) as aresult of participaionin the programs during the 20082009year.
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School Engagement: Key Indicators

Several indicators provideuseful daain regardsto school engagement of individuds and
cohotts of groupsat Drury. These indicators/rates indude butare notlimited to: referrals to
the Student Suppat Center (SSC), attendance, sugpenson, gradudion rates, and drop out

DRURY SCHOOL ENVIRONMENT

Student Support Center

2007-08 2008-09

Number of Visits 1111 1197
Total number of students 184 223
served

Incident based visits 44% 43%
Non-incident 53% 57%
Check-in 3% 1%
Average Length of visit 0:09 0:11
Total Avg. Time per Student 1:10 1:03

Thegraph bdow is shows a summary of students who are Grequent fliersOin Drury@ Student
Suppot Center. These are students who have visited 10 or more times throughoutthe year.
These numbers represent 18%and 14%of al visitors for the center for therespective years.
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Year
Incident Types
2007-08 2008-09

Dangerous 0% 0%
Hurtful 0% 0%
Disrespectful 9% 5%
Disruptive 67% 88%
Refusal 24% 6%
Physical Mischief 0% 0%
Time/Space 0% 0%
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The SSC continuesto serve as avauable resource in addressing mild to modeate behavioral
issuesin theclassroom By tracking student data (especially with repesat visitors), school
officials are able to make informed recommendaionsfor providing suppots, course placement
and/or educationd placement in alternative education programming.

Attendance Rates

Attendance remainsan area of conaern at the high school level. Thetable bdow shows
attendance rates for the past six school years.

Annual Attendance Rates
2004-05 95.2%
2005-06 92.6%
2006-07 93.1%
2007-08 92.4%
2008-09 91.3%

Graduation Rates

Gradudion rates at Drury High Schoolfrom 200506 to 2007-08 years are illugrated bdow.
The Adjuged Gradudion Rate (adjused for students who were at Drury all 4 years) were
highe in al yearsthan the overall 4 year rates, indicating greater success in graduaing
students who spend ther entire high school careers at Drury. Rates for low-income students are
congderably lower than overall rates across time.

Graduation Rates
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Dropout Rates

Dropoutrates at Drury have leveled off over the past three years. Datafor the 200809 school
year has notyet been released.

Dropout Rates
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It isimportant to note that a significant percentage of students who are classified as Drury®
drop-outs are not part our school® origind cohott during their freshmen year. In essence,
Drury High Schod often serves as an alternative education option for some local schoolsin the
county. Thepercent of dropous of students who transferred into and/or Qiropped intoODrury
before they Qlropped out of high schoolOremain an area of concern:

20052006 39%
20062007 70%
20072008 44%
20082009 41%

Anecdofal information regarding some students who trander in from néghbaing schools
suggests students do so as a result of their failure to meet ther school®
programming/attendance requirements and/or have had disciplinary issues. Asaresult, Drury
High School makes every effort to hdd entry meetingswith students and families trangerring
in, given ther increased risk to drop outto provided as much suppott as possible during thar
trangtionto Drury.

Respective to thedropoutrate, Drury High School has made significant gansin decreasing the
amountof students repeating thar freshmen year. It istheschool® bdief tha the combinaion
of school suppots, interventionsand therole of the parent portal worked proactively to make
great stridesin redudang theretention of students during thar freshmen year, oftentimes a
significant predictor of future drop-out
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Continued analysis of longitudind daaand the overall impact of school suppott services and
personnd is needed to hdp the school determinewha programs and initiatives play alarge
rolein redudng retention at the 9" grade level.

Repeat Freshmen

E11
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m2006-07
[12007-08
[E2008-09

30

200506 = 38 Repeat Freshmen
200607 = 47 Repeat Freshmen
200708 = 30 Repeat Freshmen
200809 = 11 Repesat Freshmen
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Conclusion

The Drury High School administration and faculty is committed to providing qudity education
for all students. In order to do so, Drury seeks to addressissues identified by the DESE,
NEASC, NCLB, MCAS and its own self-assessment. In order to dothistheadministration has
hdd forma and informal discussionswith thelLT, faculty, students and school courcil. The
following needstha make up this plan have been identified throughthese discussonsand are
asfollows:

Theneed to condantly upgrade our Math and English test scores

Theneed to providerelevant and subgantial Professond Development
Theneed to inarease our contact with parents and the community

Theneed to create a safe, academic environment for learning

The need to embrace new approaches in educating students in the 21% Century

To improve each of these areas Drury has created a school improvement plan tha outlines the
objectives, key actionsand progressindicators. Given thelargeamountof new staff to the
building dueto restructuring, many of the objectives and key actionsare a continudion of last
year@ school improvement plan.

Drury High Schoolis committed to continudly upgrading its curriculum and behavioral
policiestha will provide a qudity learning experience for its students. The school
improvement plan isonly onepiece of this process. We realize tha the measures mentioned
aboveonly present asmall pat of theoverall expeience of high school and tha test scores do
not providetheentire picture of growth in astudent. We ask tha those who want more
information conaerning Drury visit the school and meet with administration and guidance,
congallt the student handbook,and ook into our variousprograms tha contribute to the
education of thewhole student. Drury asks tha any negdive findingson the school notbe met
with punishment but with an inarease in resourcesto be utilized. Thisincrease in resources
becomes our responsbility to utilize in away tha will improve student learning.



